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T h e  S o l u t i o n  –  
S e n t r y  F i l e 

Dunn Energy was interested in a 
solution to their document storage 
situation.  They understood the value 
of electronically filing documents and 
had started scanning their daily service 
call sheets into PDFs and filing them by 
date.  Although it was a step in the right 
direction, it didn’t make for a complete 
electronic system.  

The turning point for Dunn Energy was 
the need for  a new copy machine/
printer.  “We were getting bids for a new 
machine, and the conversation with EO 
Johnson logically evolved to Document 
Management,” Boesl said.  “Of course 
we were interested.  We decided on 
Sentry File.  It was an answer to our file 
storage constraints, and it eliminated 
the hassles involved with retrieving 
physical files.”   

Less is More 
with Document 

Management 
T h e  S i t u a t i o n . . .

Dunn Energy Cooperative was running out of room 
for their paper member files – storage cabinets were filled 

to capacity, and there was no room, nor desire, to add more filing 

cabinets.  When employees needed member information they had 

to get up from their desks, walk to central filing cabinets, search for 

the paper files, and then put them back when done.  To make matters 

worse, many of the cabinets were so full that getting individual files out 

and then back in sometimes became a wrestling match between the 

cabinet and the employee.

The situation was the same for service call files.  For each of the 20 

– 50 service calls made in a day a paper document was generated.  

These were stored in boxes which, due to space limitations, were not 

conveniently located.  Once files were boxed up, some were placed 

on shelves in the warehouse.  It wasn’t unusual to see an employee 

climbing a ladder to retrieve information.  To Heather Boesl, Dunn 

Energy’s IT and Network Administrator, it was a big waste of time 
and all too often a safety hazard for people to retrieve 
old files. 

 “ We  h a d  a  l o t  o f  i m p o r t a n t  i n f o r m a t i o n  i n  b o x e s 

a n d  f i l i n g  c a b i n e t s ,  a n d  i t  t o o k  t i m e  t o  g e t  i t  – 

t i m e  t h a t  c o u l d  b e  m u c h  b e t t e r  s p e n t .”
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T h e  P r o c e s s

Planning the structure for their 
document management system was 
critical. “It really is a different way 
of thinking when you are talking 
about structuring your document 
management cabinets,” Boesl said.  “We 
needed to focus on common, searchable 
elements in our documents and how we 
would want to access information.”  It 
took Dunn Energy a couple of meetings 
with the right people around the table 
to determine the structure for their 
program, and they called on EO Johnson 
for assistance as they needed.  

Dunn Energy initiated their document 
management system by bringing their 
new member files, service calls, and 
payroll into the system.  As staff has time, 
old files are scanned and entered in the 
system.  Boesl anticipates other parts 
of the company will utilize document 
management in the future.

T h e  R e s u l t s
Specific benefits Dunn Energy has realized from their document 
management system include:

•	 Eliminating the need for new physical storage space by 
	 bringing new files into the system

•	 Reclaiming storage space for better use as old files are 
	 scanned into the system

•	 Relocating paper files from departments that haven’t yet  
	 implemented document management to reclaimed storage  
	 areas, thus making still-used paper files more readily 
	 accessible to employees 

•	 Using less paper by scanning new files into the system rather 
	 than making paper copies

•	 Free up staff time from physically searching for paper files 

•	 Eliminate the possibility of misfiling paper files 

•	 Better customer service and greater efficiency by finding 
	 documents quickly without leaving the employee’s desk  

•	 Reliable and searchable files for legal purposes

“ We  a r e  v e r y  h a p p y  w i t h  o u r  D o c u m e n t 

M a n a g e m e n t  s y s t e m  a n d  o u r  d e c i s i o n  t o 

m o v e  i n  t h i s  d i r e c t i o n .  We  h a v e  a  s i m p l e , 

‘ l e s s  i s  m o r e ’ a p p r o a c h  t o  o u r  s y s t e m ,  

a n d  i t  i s  w o r k i n g  v e r y  w e l l  f o r  u s .”  

Heather Boesl

IT and Network Administrator

Dunn Energy
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B u s i n e s s  P r o f i l e :  
Dunn Energy Cooperative provides electric and energy 
services to rural Dunn County and parts of Barron, Chippewa, 
Pepin, Pierce, and St. Croix counties in Western Wisconsin.  
An electric cooperative, Dunn Energy formed in 1937 by a 
group of residents who wanted to bring electric power to 
their rural area.  Some 70 years later the cooperative serves 
9,000 members and has 30 full time employees.    It is still a 
cooperative owned by its members.  Dunn Energy has one 
office, located in Menomonie, WI.


