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The Situation

+
+

OneCard, their card system, provides multiple
functions to students — building access, their meal plan, and
many on-campus services including the bookstore, post office,
and print center. However, the card system did not provide for
copying and printing capabilities. That system was cumbersome
- once students had used the 550 free copies they received
with their tuition, they would have to physically go to the IT
department and put money into their account.

Business Profile:

St. Olaf College is a nationally ranked liberal arts college of the
Evangelical Lutheran Church in America. Itis a four-year college
with 3,000 students that are drawn to St. Olaf from 50 states
and 30 other countries. The College was founded in 1874 by
Norwegian Lutheran immigrants. The residential nature of the
300-acre campus helps students become part of an enduring
community that takes pride in its traditions and innovations.

A Great Relationship

Steve Abbott, Director of Auxiliary
Operations at St. Olaf, and Jody
Greenslade, Administrative Assistant to
the Vice President and Treasurer for St.
Olaf, greatly value EO Johnson.

“Throughout the planning, they
interacted with the vendors on our
behalf” Abbott said.

Additionally, EO Johnson's technical
support worked well with St. Olaf’s IT
department. Greenslade said,

The service resonates high with St. Olaf
too. “When a machine needs service, we
often don't even know,” Abbott said. “Our
staff simply call the 800 number printed
on the machine, and a technician comes
and fixes it. With 77 machines all over
campus, it is a big plus for us. If Jody or |
had to address service problems, it could
take up entire days.”
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Time to Plan was the Key

Approximately six months before St. Olaf’s lease expired with EO Johnson
Office Technologies, they started talking with EO Johnson about the

technology they wanted. Careful planning paid off for the implementation.

“The reason why we have such a successful card reader program now is
because of the time we took to plan and research it with EO Johnson,”
Abbott said.

The College had a good handle on their printer/copier fleet. They had put
the time into getting the right machines in the right places. In planning
for the new lease agreement, Greenslade worked with the individual
departments to verify the new machines matched their needs. “| utilized
information from our prior print control and tracking software, and there
weren't any really big changes in machine requirements,” she said. “The big
change was in expanding the use of our card readers.”

The print/copier fleet at St. Olaf is large — 77 multifunction devices
throughout their 300-acre campus and each machine incorporates the
card reader technology. The technology provides that faculty and staff
can either work off their department copy budgets or personal account.
“The cards are individualized and the machine will prompt its user with

a question as to which account to charge the copies to when they swipe
their card,” Abbott said. “We have created a print environment that makes
it easy for people to be honest, and it is interesting the number of copies
that are being paid for by personal accounts because of it. The College is
spending less on copy budgets as a result”

Results

Both Abbott and Greenslade are
very happy with the new card
reader system. “Having one

card system is a huge benefit,
Greenslade said. “And it is so
easy - students can go online any
time of day or night and transfer
money into their account. Then
they can make copies at one

of the College’s convenience
copiers, eat in our cafeterias, or do
anything else that accepts Ole $."

Abbott appreciates how easy the
technology is to use. “The card
readers are very intuitive, and that
was one of our goals,” he said. “We
have minimal instructions on the
copiers. The card reader prompts
users with a few questions that
appear on the touch panel, but

it is pretty much a three-step
process — swipe the card, choose
the payment method, and engage
the copier”

“l was amazed at how smoothly the hardware installation went. EO Johnson
put a lot of thought into planning the logistics, and it paid off”

STeve ABBOTT, DIRECTOR OF AUXILIARY OPERATIONS AT ST. OLAF.
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