
P i n p o i n t i n g  t h e  
B e s t  S o l u t i o n
A number of companies submitted Document 
Management proposals to TSC, and EO 
Johnson Office Technologies was selected.   
“EO Johnson came to us with options 
– they understood what we needed,” 
said Bill Schierl, Co-CEO – TSC.   “Even though we 
had learned a lot about Document Management 
through our bidding processes, the value 
they brought to the table made a 
difference.”

The Document Management analysis included a 
site visit and thorough study of machine count 
readings, workflow, and machine utilization.  The 
best software for TSC’s Document Management 
needs was identified as well as the appropriate 
equipment to both meet print/copy needs and 
support Document Management scanning 
requirements.  

The new equipment included two new printers 
in each of the seven retail facilities and seven 
new machines in the administrative facility.   
TSC also implemented a key software (Print 
Free) allowing them to modify their existing 
documents for different printers.  This allowed 
their retail facilities to print regulatory compliant 
documents that were scanable in the new 
Document Management system – something 
that was not possible with the old printers.  

T h e  S i t u a t i o n
Team Schierl Companies (TSC) knew they wanted a 
Document Management system for some time.  They 
had been quoting systems on and off for about four 
years but each time ran into the challenge of finding 
the right software – identifying an affordable system 
that was scalable downward to meet their needs 
proved to be challenging.       

Then TSC made a critical change, adding a storage area 
network that increased their data storage ability.  With 
this major step forward, TSC decided to rebid their 
Document Management program.  Coincidently, it was 
also time for TSC to replace their printer/copier fleet, 
paving the way for the company to have the necessary 
equipment in place to support their Document 
Management system.

C u s t o m e r  S u c c e s s  S t o r y
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A Long Time Coming

“We are very pleased with 

our Document Management 

system. We are saving time 

and money and, by accessing 

information quicker, we 

are serving our 

Guests better.”
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I m p l e m e n t a t i o n
First to be rolled out were the new printers in the retail locations, 
allowing these employees to become accustomed to printing 
forms on the new equipment.  The Document Management 
software was then tested in the administrative office.  Once the 
company was comfortable with the new software’s functionality, 
it was implemented at the retail locations.  “The testing was very 
important,” Schierl said.  “It gave us the opportunity to work out 
any glitches in a controlled environment.  We did have a couple 
issues around one of our retail programs but were able to take 
care of them.”

Scanning and electronically storing documents happens in TSC’s 
administrative facility.  Employees in the retail locations print 
documents and often make notes on them.  Those documents are 
then sent to the administrative office where they are scanned and 
filed in the Document Management system.  At that point they 
are available for electronic retrieval by all employees.  

After first implementing Document Management for customer 
forms in its Tire and Service facilities, TSC has since expanded the 
system to include Accounts Payable for the Tire and Service areas.  
Plans include next incorporating Accounts Payable in TSC’s other 
entities.  

R e s u l t s

Document Management is working very 
well for TSC.  Schierl sites three major 
benefits:

1. TIME SAVINGS
As soon as the documents are electronically 
scanned and stored they are available for 
retrieval.  In the past, if a retail location 
needed a file they made a request to the 
administrative office and the file had to be 
physically pulled and sent to the requestor.  
Now the process is instantaneous 
and numerous users can access files 
simultaneously.  

2. COST SAVINGS 
The company has realized a monthly cost 
savings in paper of $500. 

3. SAFE AND ACCURATE FILE STORAGE 
Once properly indexed into the software 
important documents are safe from the risk 
of destruction and of being misfiled after 
being used.
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B u s i n e s s  P r o f i l e 
Team Schierl Companies (TSC) is based in Stevens Point, WI and primarily operates retail service locations focusing on convenience in central 
and northeast Wisconsin and Michigan’s Upper Peninsula.  TSC locations include 21 The Store convenience stores, seven multi-brand tire 
Schierl Tire and Service Centers, 14 Subway franchised restaurants, and one Cousins Subs restaurant. TSC also operates Schierl Oil, a home 
and commercial heating oil business, two Maytag Laundromat facilities, and a Real Estate Development division.  TSC has approximately 500 
Associates working in an environment which emphasizes teamwork, focusing on a structure of Associate Leadership instead of management.


