
P l a n n i n g  l e a d s  t o  a 
s m o o t h  i n s t a l l a t i o n 
EO Johnson’s print audit confirmed what 
Everson suspected – WoodTrust was 
spending more than they needed to on 
printing and related expenses.  With the 
audit completed, EO Johnson developed a 
Managed Print Services recommendation 
for WoodTrust.  Both organizations worked 
closely together finalizing the plan.  

The installations were well planned and 
spread out over one and one-half weeks for 
WoodTrust’s multiple locations.  Everything 
that could be done ahead of time was 
– for example, email and printer addresses, 
default printer trays, fax board, and folder 
scanning.   “It was important to have a 
fast and efficient installation. The old 
units were removed and replaced with 
new ones quickly.  We wanted to keep 
the down time for our employees to an 
absolute minimum, “ stated Everson

For the most part, new printers went to the 
same locations.  “We had a good work flow 
and placement of equipment,” Everson said.  
“So we didn’t have to change that.”  The 
new program did eliminate some printers.  

There Had to be a 
Better Way
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T h e  S i t u a t i o n

WoodTrust Bank had what Assistant Vice President 
– Information Systems Matt Everson referred to as an  

“à la cart” program of copiers and printers.  He had a 
number of different office equipment vendors providing 
different things – one provided equipment and supplies, 
another desk top printers, and EO Johnson Office 
Technologies provided MFPs (multi-function printers/
devices).  As a result, Everson was administering programs 
with multiple vendors and had no clear and easy way of 
quickly understanding the entire cost of the bank’s printing 
and copying.  

“Taking the time to add up all the multiple invoices 
each month wasn’t significant, but the actual cost 
totals were. Many times I thought there just had to be a 
better way of managing our print and copier program,” 
Everson said. 

Concerned about controlling costs, Everson had heard 
about Managed Print Services and was interested.   He 
asked EO Johnson about it and found out they were very 
experienced in this area.

B u s i n e s s  P r o f i l e
WoodTrust Bank is a full-service bank specializing in business and 
consumer banking.  WoodTrust opened its first office in Wisconsin 
Rapids in 1891 and has been independently owned and operated 
ever since.   In addition to banking services, WoodTrust is also a 
relationship-based trust company and investment management firm.  
The bank has over 100 employees and seven locations in Wisconsin 
Rapids, Wausau, Plover, and Scottsdale, Arizona.



T h e  R e s u l t
Employees have been wowed with the new program.  
Scanning is a new function for many of the printers, and it is 
cutting down on inter-branch faxes and courier service.  That 
is resulting in reduced costs.   Additionally, scanning gets 
documents in distribution quicker and with less effort.  Faster 
printing speeds are also a big hit.  Page-per-minute speeds 
have increased from about 20 pages-per-minute to 35 – 40.  
With some 120 employees printing to shared MFPs, speed is 
important.

Everson appreciates having the same printers throughout 
the organization.  As the print administrator, this allows 
him to export and import changes to all the machines 
centrally, without having to physically go to each machine 
and manually make the changes.  “The time savings for me 
is significant,” he said.  Another benefit of having the same 
machines throughout buildings is reaped by employees – they 
only need to learn how to operate one machine.  Regardless 
of what location they may be making copies at, the machine 
control panel is the same.  

 There are a couple of other favorite parts of the program for 
Everson.  One is service, which is much simpler now.  If there is 
a problem with a machine, there is one phone number to call 
– EO Johnson Office Technologies, and that number is right on 
the machine.  Before Everson would have to figure out which 
machine had the problem and call the appropriate vendor.  

“I am most pleased with the print cost savings,” Everson 
said.  “We are getting a better deal now and there are less 
headaches.  We have had such a positive working relationship 
with EO Johnson.  They wanted to provide the best solution 
possible for us, and they succeeded.”
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“ W e  a r e  g e t t i n g  a  b e t t e r 

d e a l  n o w  a n d  t h e r e  

a r e  l e s s  h e a d a c h e s .   

We  h a v e  h a d  s u c h  a  p o s i t i v e 

w o r k i n g  r e l a t i o n s h i p  w i t h 

E O  J o h n s o n .   T h e y  w a n t e d 

t o  p r o v i d e  t h e  b e s t  s o l u t i o n 

p o s s i b l e  f o r  u s ,  a n d  

t h e y  s u c c e e d e d .”

M a tt   E v e r s o n 
A s s i s t a n t  V i c e  P r e s i d e n t  –  I n f o r m a t i o n  S y s t e m s  
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