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MID WISCONSIN BANK

MANAGED PRINT SERVICES

Simplifying
Management through
Managed Print Services

The Process.

Managed Print Services for Mid-Wisconsin Bank evolved from
asmartgoal to getall the Banks HP printers under a service
agreement. Many of these printers weren t and, as a result,

the daily servicing and supply ordering fell on Carmen Thiede,
Network Manager - Mid-Wisconsin Bank. As she discussed this
with EO Johnson O ce Technologies, it became clear that Mid-
Wisconsin could bene tfrom a Managed Print Services program.

The Managed Print Services audit was the rststep. The
bank had previously been using a print tracking software so had
an understanding of the volumes they were printing, and that
information was valuable to the audit process. Mid-Wisconsins
audit did more than identify the true cost of printing it
alsoidenti ed needs that were and weren t being met. For
example, some areas of the bank had a need to print envelopes
but didn t have the proper equipment to do so. Another
department needed three-hole punching, had it on their current
machine, but IT wasn t aware of this need so may not have
included it with new machines. And in some cases departments
had equipment with features that were not being utilized.

The bank took an active role in the audit process. We
needed to be familiar with our users, how they used the
machines, and what their issues and needs were, said Thiede. In
the end, we were committed to providing people the equipment
they needed to function e ciently. The discoveries we made

The Situation...

“It seemed like every
employee was requesting
a printer in their office,”

CARMEN THIEDE, NETWORK MANAGER,
Mip-WisconsIN BANK

And that was adding up to a lot of
individual printers that Thiede was
responsible for. Spread the number

of printers over 14 locations in 13

di erent communities, and it is easy to
see the demands on Thiedes time. She
was ordering toner for all the printers
and either servicing them herself or
requiring others from her department
to do so.

Business Profile.

Mid-Wisconsin Bank has 14 o ces and

is headquartered in Medford, WI (central
Wisconsin). The bank opened over 100 years
ago in Medford by a group of community
leaders and has evolved to a full-service bank
providing personal, business, and Wealth
Management services. Mid-Wisconsin focuses
on the marketplace between small banks that
cannot o er complete nancial services and
big banks that o er many services but lack the
responsiveness and closeness to customers that
a community bank can provide.
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during the Managed Print Services audit were critical to

putting the best program together. economize. optimize:
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