Customer Success Story

LINCOLN COUNTY

MANAGED PRINT SERVICES

The Situation

No coordination is the best way to
describe Lincoln County s old approach to
managing its printers and copiers. Many
of the County s 28 departments did their own
thing they worked with di erent vendors,
secured di erent equipment, and ordered
and warehoused their own supplies.

The result was astonishing spread throughout the County were:
170 printers  of these there were 54 di erent models using
more than 54 di erent cartridges. The average printing
speed was 15.181 prints per minute (ppm) and only 50
percent of the printers were on the network.

Of the printers deployed, a sizeable number were color ink
jet printers printing color at high cost.

30 copiers 24 di erent models all using di erent toner
cartridges.

18 fax machines 15di erent models all using di erent
toners.

The situation could best be described as chaos, both from a
purchasing perspective as well as for the IT department that would
often be called upon to x problems. With a department of only
three full-time technical people and one part-time, it was a challenge
for IT not only to provide the service when needed but the expertise
on the many di erent models.

Understanding true costs was impossible. There wasnt any
individual accountability for printing, Don Schlising, IT Director for
Lincoln County, said. We had no way to know what the individual
County departments were actually printing so no way to track costs.
And, because they just ordered the equipment they thought they
needed, we had no idea what their printing needs were and if they
had the right equipment to meet those needs.

Waste of stocked supplies when equipment was replaced was also
a problem. With so many di erent models, quite often when a
machine was replaced its stocked supplies were unusable.

The Solution...

EO Johnson proposed a Managed Print
program for Lincoln County. Of the County s 28
departments, 21 were included. The program
replaced the 218 individual printers, faxes,

and copiers with a reduced and coordinated
program. A total of 75 printers, copiers, and
multi-function printers were deployed. The
average printer/copier speed increased from
15.181 ppm to 34.71 ppm.

One of the biggest gains was the increased
functionality. Scan to email greatly reduced the
need for faxing and mailing, and color printing
would be done e ciently and less costly.
Additionally, a number of the new machines
provided nishing services allowing many jobs
to be printed in-house that were previously out-
sourced. The result was gainsine ciency and
productivity.

To track printing costs and develop a true
understanding of departmental printing needs,
software was installed on each printer that
utilized individual printer codes. With this, each
employee has their own code for printing, and
the County has the ability to see direct print
costs per person/department and know the
actual costs of printing materials for the various
County programs.

Business Profile;

Located in northern Wisconsin, Lincoln County is 907 square
miles in size and has 16 towns. One third of the 30,271
population reside in Merrill, W, the County Seat. The County’s
early roots are in logging whereas today manufacturing jobs
account for the predominant source of income.
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